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The client is a reputable medical staffing agency
based in the United States. ‘
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They specialize in providing medical professionals,
including doctors and support staff, to clinics and
private hospitals across the country.

The client approached our agency with the
objective of expanding their client base and
increasing their pool of qualified medical
personnel.

They were seeking assistance in lead generation
to identify potential clients and medical
professionals interested in their services.



CHALLENGES

The primary challenges faced by the client included:

1. Identifying and reaching out to clinics and / ‘
hospitals with staffing requirements. A

Professionals interested in job opportunities,
\

2. Building a network of healthcare

3. Engaging potential clients and candidates
effectively without being overly promotional.



OUR APPROACH

1. Research and Data Collection:

Online
Forums

Groups
Qualitative
Data Collection
Tools
@
Chat

Our initial step involved thorough research to identify
platforms where clinics and hospitals typically post
job vacancies and staffing requirements.

Interviews

We collected data from these sources, including the
company name, website, number of job postings,
type of posting, contact person, and any available
contact details such as phone numbers or emails.

Online
Communities



OUR APPROACH

2. Key Decision Maker Identification

After gathering information from job postings, we further
delved into the websites of these healthcare practices to
identify key decision-makers such as owners, CEOs, head
doctors, founders, and HR managers.

We collected their contact information, including phone
numbers, emails, and LinkedIn profiles, to facilitate outreach.




TWO-WAY CAMPAIGNING

1. Email Marketing:

We initiated an email marketing campaign by
sending personalized cold emails to the
identified decision-makers.

These emails were crafted to introduce our
client's services subtly and express a genuine
interest in assisting with their staffing needs.

The emails also contained information about our
agency's blog, which provided valuable insights
and resources related to the medical staffing
industry.

2. LinkedIn Outreach:

In parallel, we leveraged LinkedIn as a powerful networking
platform. We sent up to 100 connection requests per day to
potential clients and candidates.

To prevent spamming, we maintained a strategic approach to
connection requests. Once connected, we sent introductory
messages, including links to our blog posts.

The content of these messages was designed to engage the
recipients and offer them helpful information, not to
aggressively sell our services.



RESULTS

1. Extensive LinkedIn Network:

Over the course of two years, we successfully built a
network of 30,000 connections across two LinkedIn

accounts.

This expansive network allowed us to reach a wide audience
of potential clients and candidates.

2. Engagement and Relationship Building:

By providing valuable content through our blog and
adopting a non-intrusive approach to communication, we
effectively engaged with decision-makers in healthcare
practices.

This strategy helped establish our client as a trusted
resource within the medical staffing industry
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BUSINESS GROWTH

They secured new contracts with numerous clinics and private hospitals, expanded their database of
healthcare professionals, and established a solid reputation for their agency within the industry.

Over the four years since implementing this lead generation strategy, our client experienced significant
business growth




Conclusion

Through a combination of diligent research,
strategic outreach, and a commitment to
providing valuable information, our lead
generation efforts on behalf of the medical
staffing agency yielded substantial results.

This case study demonstrates the effectiveness
of a customer-centric, content-driven approach
to lead generation, resulting in long-term
business growth and success.
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