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Introduction

3P This case study demonstrates how a systematic, data-driven
LinkedIn outreach and content strategy transformed cold networking
into a predictable and scalable podcast booking channel.

I The primary objective was to generate a predictable pipeline of
podcast bookings by strategically engaging podcast hosts and
decision-makers on LinkedIn.

3P The project initially started with limited outreach and only 2-3 monthly
bookings. Through a structured LinkedIn strategy, we scaled to 30+
confirmed podcast bookings per month.

I This case study demonstrates how a systematic, data-driven LinkedIn
outreach and content approach can transform cold networking into a
predictable and scalable lead generation channel.




Challenges

> » Challenges in identifying and directly accessing relevant podcast
hosts and key decision-makers within the target niche.

> > Low response rates from cold emails and generic outreach
(below 5%).

Lack of a strong LinkedIn personal brand presence to
establish authority and credibility.

> Inconsistent posting and engagement, leading to poor visibility
and low profile discovery.

> ) Managing large-scale manual outreach and follow-ups without a
structured system or automation.
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Solution

Implemented precision targeting using advanced filters and prospecting tools on LinkedIn to directly reach
relevant hosts and decision-makers.

Scaled outreach by managing multiple LinkedIn Premium profiles (5), ensuring safe, personalized engagement
at scale.

Executed a controlled connection strategy by sending up to 22 targeted connection requests per account
daily, maintaining consistency and account health.

Sent personalized follow-up messages after connection acceptance to initiate podcast booking conversations
and scheduling.

Centralized all activity in a CRM system, updating connection status, responses, follow-ups, and bookings to build
a consistent, scalable, and predictable podcast booking pipeline.



Implementation

Process Setup & Targeting

Defined a clear Ideal Customer Profile (ICP) including podcast hosts, producers, founders, and niche influencers.
Set up multiple LinkedIn Premium accounts and built segmented prospect lists using advanced filters to ensure
precise and safe outreach from the start.

Outreach Execution & Follow-ups

Executed a controlled outreach strategy by sending up to 22 targeted connection requests per account daily.
After connection acceptance, personalized follow-up messages were sent to initiate podcast booking
conversations and share scheduling links.

CRM Management & Performance Optimization

Tracked all connections, responses, follow-ups, and bookings in a centralized CRM system, ensuring complete
visibility. Continuously optimized messaging, targeting, and follow-up timing to build a consistent, scalable, and
predictable podcast booking pipeline.



Results

Podcast Bookings: Scaled from 2-3 interviews per
month to 30+ confirmed podcast bookings
monthly.

Higher Engagement: Boosted content engagement
M rate from 1-2% to 6-8%, driving stronger authority
and inbound opportunities.

60-70% through optimized targeting, outreach
automation, and ad performance improvements.

@ Cost Efficiency: Reduced cost per booking by

Scalable Execution: Built a repeatable system m
@ generating consistent bookings every week Total Booking this week
without manual dependency. Week date 12/07/2025 to 12/12/2025
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Conclusion

D Through a combination of targeted prospecting,
authority-driven content, and personalized outreach on
LinkedIn, we successfully built a consistent pipeline of
podcast booking opportunities.

Z> Delivered predictable weekly podcast bookings and
established long-term brand authority through a scalable
LinkedIn system.

D This case study demonstrates how a data-driven
LinkedIn marketing strategy can convert professional
connections into measurable visibility, strategic
partnerships, and qualified business opportunities.
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