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Scaling Social Media
Content Creation for
Synup’s 2,000+
Brands



BACKGROUND

Founded in 2013, Synup is a local visibility and digital marketing platform that helps businesses,
agencies, and multi-location brands manage their online presence across search engines, directories,
and social media.

Synup’s platform offers solutions for listings management, reputation management, social media, and
local SEO. According to its official website, the company manages 3.5 million+ locations worldwide,
has generated $1 billion+in revenue for its partners and clients, and has reached approximately
10% of US small businesses.
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PROJECT OVERVIEW

CDMSoftech supports Synup in managing social media and Google Business Profile content for 2,000+
brands. The project involves Al-assisted creation of social media posts, captions, and Google Business
Profile content, followed by a detailed manual review process for every piece of content before
publication.

1. Al-Assisted Content Creation
Creating social media posts, captions, and Google Business Profile content using Al for 2,000+ brands,
tailored to each brand’s requirements and content needs.

2. Manual Quality Assurance & Publishing
Conducting one-by-one manual reviews of content, hashtags, images from the previous 90 days, customer
comments, and Google posts before final approval and publishing.
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Key Challenges

1. Preventing Image Duplication
Publishing four posts per week
increased the risk of repetitive
images. We implemented a 90-day
image tracking process to avoid
duplicates.

3. Centralized Client Data
Management

We maintained a centralized Google
Sheet to organize brand information
and ensure smooth coordination
between onshore and offshore
teams.

5. Tracking Progress and
Reporting

We maintained reports on work
progress, publishing schedules, and
revenue to monitor operations and
meet deadlines.

2. Managing Customer Feedback
We carefully reviewed customer
feedback, updated contact details,
accommodated special post
requests, and kept content aligned
with changing services while meeting
deadlines.

4. Onboarding New Brands

We reviewed each new brand’s
website, identified its services, and
categorized them to align with the
existing content workflow.
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Our Approach

Team Collaboration & Management : Teams of 5-10 members from both CDMSoftech and Synup collaborated to
manage project activities, coordinate workflows, and ensure timely delivery.

Tools & Technology : Used Slack for team communication and Google Sheets for centralized client data, task tracking,
and coordination.

Structured Quality Assurance : Established a systematic QA process to review content, images, hashtags, and customer
feedback before publishing

Standardized Workflow Development : Developed a structured workflow at CDMSoftech to manage existing and new
brands while maintaining content consistency and timely delivery.

Reporting & Performance Tracking : Maintained reports to track project progress, publishing schedules, and revenue-
related data, ensuring better operational visibility.
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Implementation

1. Image Tracking & Duplication Control

Implemented a 90-day image tracking process to identify previously used visuals and prevent duplicate images across
social media posts.

2. Customer Feedback Integration

Reviewed customer feedback, updated contact details, incorporated special post requests, and revised content to
reflect changes in clients’ services.

3. Centralized Data Management

Organized brand-specific information in Google Sheets, enabling both onshore and offshore teams to access updated
data and coordinate tasks efficiently.

4. New Brand Onboarding

Reviewed each new brand’s website, documented its services, and categorized them to ensure accurate, relevant
content creation within the established workflow.
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STAGRAM and Functional ~ 2025/08/05 17:40:00 -health well-being. At ARA Integrative and integrative com w&id=13Gshn-a6FRSVyTSOIAIOaj9B4 1 service - Bioidentical Hormone DRAFT
Medicine: Dr. Functional Medicine: Dr. Rina Shah Kapoor, /services/cardio 97QTF91 Replacement Therapy -
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STAGRAM Support 2025/08/05 17:40:00  Accident attention for those suffering injuries from esupport com/s w&id=13Gshn-a6FRSVyTSOIAIOaj9B4 1 which has been created for this DRAFT
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Implementation

5. Quality Assurance & Content Review

Conducted manual checks of content, images, hashtags, and customer feedback before final approval
to maintain quality and brand relevance.

6. Team Communication & Coordination

Used Slack to facilitate communication between CDMSoftech and Synup teams, helping coordinate
tasks, resolve queries, and manage project activities.

7. Reporting & Schedule Management

Maintained project reports covering progress, publishing schedules, and revenue-related data to monitor
ongoing activities and support timely delivery.
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Project Outcomes

4. Streamlined Team
Collaboration 1. Consistent
Centralized client data Content Delivery
in Google Sheets and Established a
used Slack for structured workflow to
communication, manage social media
and Google Business

enabling smoother
coordination between
onshore and offshore

Profile content across
2,000+ brands.

teams.
> Imﬁégﬁﬂf?tem 2. Reduced Image
Relevan%e Duplication
Incorporated customer 'mpli?nrgegt?rg fkﬁo'day
feedback, updated g King
process to minimize

repetitive visuals and
maintain variety
across social media
posts.

business information,
and changing service
details to keep content
aligned with client
requirements.
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Project Outcomes

5. Efficient New Brand
Onboarding
Standardized the
onboarding process by
reviewing brand
websites, documenting
services, and
categorizing them for
content creation.

7. Better Tracking &
Timely Delivery
Maintained project
reports and publishing
schedules to monitor

6. Improved Quality
Control
Introduced structured
manual checks for
content, images,
hashtags, and customer
feedback before
publishing.

progress, track revenue-
related data, and support
on-time content delivery.
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Through a structured Al-assisted and human-reviewed
workflow, CDMSoftech supports Synup in managing
content operations across 2,000+ brands.

Conclusion

From content creation and detailed quality checks to timely
delivery and publishing, the process combines scale with
consistency, accuracy, and reliable execution.

This ongoing support enables Synup to maintain a steady
flow of quality content across multiple brands and digital
channels.




Thank you

CDMSoftech Solution PVT. LTD.

FF-6, First Floor, City Plaza,
HS-31, Sector-12,
Pratap Vihar, Ghaziabad, Uttar Pradesh — 201009, India
Phone: +91 (783) 861-8771
Email: info@cdmsoftechsolution.com
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